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Course Outline 

 

Who is this course for? 

This course is aimed primarily at candidates for the ARB/RIBA Part 3 Examination 
in Professional Practice and Management, but will be useful to recently qualified 
architects, particularly those coming to the UK from another country, who may wish 
to refresh or add to their knowledge of a wide range of topics pertinent to 
architectural management. 

Most people attending the course will have completed a UK part 1 & Part 2 and will 
have had around two years of professional experience. Most will aim to sit the Part 
3 with APEAS, the Scottish Examination Authority, but the course is open to 
anyone.  

The course cannot cover the full extent of knowledge required for the Part 3, but is 
designed to update your knowledge and understanding across the five areas of the 
ARB/RIBA Part 3 criteria namely: 

• Professionalism 
• Clients, users and delivery of services 
• Legal framework and processes 
• Practice and management 
• Building procurement 
 
The full ARB Part 3 Criteria can be downloaded at: 
http://www.arb.org.uk/files/files/ARB_Criteria_pt3(1).pdf 

 
It is a good idea to use the criteria in a positive way to self–assess and identify 
gaps in your knowledge and experience before the course.  

 

Course Structure  

The course runs for three full days and is intensive, running from 9am to 6pm each 
day.  The final day normally ends with a drinks reception. 

The structure starts with broad issues and moves into application. Each day is 
divided into thematic ‘Sessions’ in a logical sequence, roughly following the 
progress of a typical project as follows: 

Day 1  
Session 1. : Clients 
Session 2 :  Practices 
Session 3 : Teams 
Day 2 
Session 4 : Jobs 
Session 5 : Legislative framework 
Day 3 
Session 6 : Procurement  
Session 7 : Contracts 
Session 8: Examination 
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In addition, there are a number of breakout sessions, which are also thematic. 
Attendees work in groups that are structured as hypothetical practices. Each 
breakout session has a scenario-based question, broadly similar to the sorts of 
questions that are given in the written Part 3 examination. The breakout session is 
followed by a later feedback session, where the scope of the question and possible 
responses are teased out of the audience. Notes are provided as a reminder for 
study purposes.  

 

Outline of content 

Day 1  

Session 1: Clients 

 

The first session starts with, what should be an inspirational introduction to the 
profession by a leading practitioner to remind the attendees that high quality 
architecture is our key focus. Our expectation is that people attending the course 
aspire to be a practicing architect, or are already in practice.   

The opening talk is followed by presentations by different types of clients who may 
be encountered in practice. It is vital that an architect develops an understanding of 
their client, their priorities, their ethos, and the service they expect from an 
architect. Potential conflicts could be avoided if we could learn to see ourselves as 
others see us. For example domestic clinet will have different expectations of the 
service needed from an architect from a professional client, and different again if 
your client is a large contractor or a small developer. Some jobs can be lost in 
interview simply because the design team projects their own aspirations rather 
than listening to the needs of their clients. This session will also cover formal 
relationships to our clients through appointment documentation. 

 

Session 2 : Practices 

Architects need to have a understanding of the structures for business and the 
different forms that practices can take from a self-employed sole practitioner, to a 
company or consortium. The way in which we come together and the way in which 
we structure our offices tends to reflect our aspirations for the type of practice and 
the type of work we wish to attract and sets the ethos of the office.  

The first breakout session then invites attendees to form a practice in groups. 

 

Session 3 : Teams 

In Session 3, the course considers the types of teams common in the construction 
industry. Rarely do we work independently of others and the nature of the team is 
dependant on the type of project, or job, which is being undertaken. By hearing 
from some ‘team players’, each of whom gives a brief case study, the role and 
responsibilities of the architect in different team structures is discussed. In each 
case the emphasis is on forms of collaborative working. The session also 
considers the changing nature of integrated teams with use of BIM.  

 

 



Update in Architectural Management INTRODUCTION 
Course outline  

Day 2 

Session 4 : Jobs 

The management of jobs as they move through the practice and through typical 
stages from inception to handover and review, is the focus of the session on ‘Jobs’. 
It follows pre-contract and post-contract administration in outline from the point of 
view of an architectural office. 

This is tied into further breakout sessions that consider fees and fee bids. 
Proformas will be provided, and attendees are encouraged to work on a laptop in 
these sessions.  

 

Session 5 : Legislative framework 

The afternoon session offers an overview and orientation of essential legislation for 
the practicing architect for example, Planning and Building regulations. Health and 
Safety is critical in the construction industry and the course refreshes knowledge 
on CDM regulations and broader considerations of safety and well-being.  

Part of the framework in which we work as architects includes aspects of 
professional behaviour, conduct and societal expectations. When jobs or 
relationships between client and architect, or between any parties, go wrong, the 
architect needs to have an understanding of the methods available to resolve 
conflict and disputes, including legal actions. This is covered in the last session of 
the day.  

As an introduction to the final day, a breakout session considers a contract 
administration issue. 

 

Day 3 

Session 6: Procurement 

Session 6 takes the hypothetical project towards construction by giving an 
overview of a wide range of procurement methods, illustrated to explain the 
essential characteristics of the chosen route. A breakout session uses a scenario 
to evaluate differences between procurement routes.  

 

Session 7 : Contracts 

A more detailed dissection of contract administration is provided in Session 7, 
using a traditional JCT format as a point of reference to take the attendees, 
through key stages, for example the nature of a contract, certification, payments to 
the contractor, and the meaning of common contract terminology. This will be 
particularly useful to those who have not experienced contract administration first 
hand.  

There is also an opportunity to attend a very detailed scansion based course the 
‘Contract Game’, normally offered in late October / November each year. 
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Session 8 : Examination 

To complete the course, attention is turned to the Part 3 examination with helpful 
short talks on preparation given from the perspectives of an examiner, a recent 
candidate and a professional studies adviser. It is not the intention of the course to 
present itself as purely focussed on the examination, but we are aware that the 
majority of delegates are either committed to or considering undertaking the 
examination in the near future.  

 

Documentation  

On arrival at the course, each attended is provided with a folder, which contains 
detailed handouts that are intended to supplement the verbal presentations and for 
a core of information for future revision. Where possible, with the permission of the 
speakers, copies of the presentations will also be provided either in the folder, or 
as a follow up to the course in PDF format.  

 

What do I need to bring to the course?  

You will need to bring notepad and calculator, a laptop if possible on which you 
may wish to have downloaded any documentation that you consider necessary to 
establish good practice.eg. current Appointment documents, Architects' job book, 
professional practice course notes, Codes of Conduct, JCT 2011 Contract, etc.  
 
It is possible for our registered attendees to obtain access to the Construction 
Information Service (CIS), when accessed through MyEd and the Library 
databases  http://www.ihsti.com.ezproxy.is.ed.ac.uk/CIS/ 
Please note that downloads from this site must be purely for educational not 
commercial purposes. 
 
 
Useful Contacts 
 
Course secretary : Bonnie Thomson  
Email - Bonnie.Thomson@ed.ac.uk 
 
Course organiser : Professor Fiona McLachlan 
Email – F.McLachlan@ed.ac.uk 
 
University of Edinburgh Post-part 2 Professional Studies Adviser : Peter Robinson 
Email - peter.robinson@ed.ac.uk 
 


